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As President of the Mississippi Maritime Museum (MMM), | hope that you and your families had a very happy and
safe New Year in spite of the COVID-19 pandemic. The beginning of 2021 is looking promising with the decline of
COVID cases and the distribution of several vaccines to fight this virus.

Even though COVID-19 is still with us, the MMM Board will continue to move forward with our mission to bring a
Maritime Museum to the Mississippi Gulf Coast. A Maritime Museum that will not only tell the story of
Mississippi's proud 300-year Maritime history, but also educate our citizens and youth on the importance of the
maritime industry to our nation. Our Museum Director, Lorren West, will enlighten you on several projects she
has undertaken. So, please look for the Director's Report on page 2. In addition, our Membership Coordinator,
Rene’ Shaw, shares her report on how we are doing with membership on Pg 3.

One of the challenges the Board is facing in the COVID-19 world is how we can hold a General Membership
meeting. We think we have found a solution and hope that all our members will be able to participate. Please see
details on page 2 and mark your calendar! The Board has an excellent slate of candidates to present to the
membership as future Directors, learn more about them on Page 4.

Again, | encourage you to continue wearing your mask, keep social distances, and wash those hands so that we
may eventually be able to put this virus to rest.

Perry Thampson

President



by Lorren West

Ahoy to all our maritime friends, families and
community members,

| trust many of you have waved 2020 good-bye
and are welcoming 2021 with renewed energy,
optimism and enthusiasm. As well, our
Mississippi Maritime Museum is welcoming this
year with maritime energy, optimism and
enthusiasm! We are excited to be hosting this
year’s Annual Membership Event on Thursday
May 13, 2021! Please join us any time
between 4pm-7pm! Details will be sent to you
later this spring! | am excited to meet you and
discuss gulf coast maritime endeavors!

Many a mariner showed strength on the open
waters facing unknown storms. We want to
demonstrate to our valued members; our

maritime museum is a strong seafarer too!

Your maritime museum has been involved in
many areas of development this year. We are
committed to continue strong relationships
with local agencies. In addition, The City of
Pascagoula, The Pascagoula Recreation
Department, Main Street-Pascagoula, Jackson
County Board of Supervisors are supportive of
our vision. We continue to partner with our
state legislature and our respected local
representative Brice Wiggins.

Our current real estate development is
underway. Our board of directors and | are
working diligently to identify best paths to
transition our museum to new heights for
public maritime enjoyment. Stay tuned for

updates!

Patti Brooks, Kelly Dye and | have formed the
museum’s first education committee. We have
developed educational outreach topics to be
implemented as offerings at our museum. We
are targeting a Summer 2021 launch date.
Some topics include “Navigating the Seas,”
“Maritime Industry/Careers” and “Maritime
Folklore.” Stay tuned for details!
Save the date!! March 16th Tuesday, 1pm -
7pm we are hosting our first event of the year.
The American Red Cross and our Mississippi
Maritime Museum will be hosting our
inaugural blood drive. Save a life and join us
any time between 1pm - 7pm. The Red Cross
and our museum will be COVID protected. If
you recently received a COVID immunization
shot, no problem. You are A-OK to donate.
In closing, please know our maritime team
desires to provide you with upcoming maritime
experiences and programming. We continue to
work to ensure a diverse, equitable, inclusive,
and accessible museum and activity center for
all to enjoy. We appreciate you as a valued
member, your belief in our future maritime
success and passion for our gulf coast
Mississippi maritime history preservation and
promotion.
Please email me at Irrnwest1@gmail.com
with any questions or valued input.

Many maritime blessings,

Tovven, Uest

Executive Director



This year will be a ‘banner year’ for the maritime museum... We have 89 new and renewed maritime

memberships so far!l We appreciate your passion for our maritime future. 2020 closed with 145 memberships,

including 22 families designated as Lifetime, and 35 joining from our Capital Campaign!

The General Membership Meeting will be held Thursday, May 13th, 2021. 4pm-7pm.

Stay tuned for more details.

A friendly reminder that renewal season is upon us
Dues are payable either by sending a check to
MMM, P.O. Box 243,

Pascagoula, MS, 39568
or by visiting our website — msmaritimemuseum.com
and clicking on the membership page to use PayPal.
Dues are $25 per year, with the Lifetime Membership
option available for a one-time payment of $350.

Did you know? Your dues help pay for:
o educational supplies,
e museum public relations,
e new website development
o and much more!

Communicating with you is very important to us. If
you are unsure of your membership status or need to
update your mailing address or other contact
information please email us at
MSMMuseum@gmail.com and | will respond as
quickly as possible.

THANK YOU!

!/

Pene St

Chairman

PS: We hope you enjoyed the special Mississippi

Maritime Museum Holiday ornament enclosed in the
last newsletter.
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Report from the Nominating

Committee

The Nominating Committee,
which includes:

Lisa Cannon, Chair of the
Recruitment & Development
Committee

Perry Thompson, MMM
President

Ron Schnoor, Board Director
and

Lorren West, Museum Director

Mrs. Cannon has done an
outstanding job recruiting
potential candidates to serve on
the MMM Board of Directors. As
such, we present the following
candidates for the 2021-2023

term.

Tehn ﬂ‘Z@gley. or.

John is a Pascagoula High School graduate and continued his education at the University of

Southern Mississippi and Excelsior College with a concentration in Marketing. He has enjoyed
residing in Moss Point for most of his life. John served as president of the Jackson County
Republican Club and was a member of the Jackson County Republican Committee. John is an
Area Representative for the National Federation of Independent Business. John is a Board
Member and former State Facilitator of Jackson County CASA, served as Executive Director
of the Moss Point Mayor's Youth Council, and serves as a Board Member of the Moss Point
Community Development Group. John has co-owned two small businesses, a facilities
management firm and a commissary and food truck, and currently owns a freight brokering

agency. John enjoys a good strategy suspense filled TV drama when he has time!

Kd[y éq’afeg Dya

Kelly began her career with the Mississippi Gulf Coast Community College (MGCCC) in 2008
and has served as Workforce Director since December of 2015. Kelly currently holds the
position of Director of the MGCCC Center within the Haley Reeves Barbour Maritime Training
Academy in Pascagoula. Prior to joining the MGCCC team, Kelly was an Interviewer and
Director of the federally funded On-the-Job (OJT) program with the Mississippi Department of
Employment Security at their Pascagoula WIN Job Center. A life-long resident of Jackson
County, Kelly graduated from MGCCC in 1990 with her Associate degree, earned a Bachelor
of Science in Business Administration from the University of Southern Mississippi in 1992, and

Master of Business Administration from Western Governor’s University in 2015.

&(/{L’e WL[ZW%

A lifelong resident of Pascagoula, Eddie is married to the former Kathleen Moore, and they
have three children and four grandchildren. He graduated Magna Cum Laude from the
University of Mississippi in 1973 with a bachelor’s degree in Sociology and attended the
University of North Carolina at Chapel Hill earning a master’s degree in Sociology before
returning to Ole Miss to attend Law School in 1976. He began practicing law in Pascagoula in
January 1979. Eddie served as full-time attorney for the City of Pascagoula until retirement in
July 2017. He has served as the President of the Jackson County Bar Association and the
Mississippi Municipal Attorneys Association, was attorney for the Jackson-George Regional
Library System for 23 years and served as the Chairman of the Committee for a New
Pascagoula Public Library. He currently serves as counsel to the Gulf Regional Planning
Commission in Harrison County. Eddie has a strong passion for the study of history and has

enjoyed working on projects for the Mississippi Maritime Museum.



The Mighty Live Ol

LIVE OAK - THE FOUNDATION OF SHIPBUILDING IN AMERICA

THE "LIVE OAKERS® WERE SKILLED MASTER SHIP CARPENTERS WHO TRAVELED IN
GROUPS, BRINGING THEIR FAMILIES ALONG AND LIVING IN SELECTED AREAS OF LIVE
UAK GREOW.T H SHEVISSRIGRNNE T[VE GAK TO SPECIE]IESaSiEmRR SNEEZS ] RS s BRSNS
THEY o BIVED N EORN ACEREEENRESONER SO, THEN MNESSENSISNEINEE, < Ce GEERE R o2 N RN
CONTINUING THE BACKBREAKING WORK OF HARVESTING THE MIGHTY LIVE OAK. THE
s HIVGES@A KERS « BEUBDSRTETRY H ESWETRSEIM B E R ESNRSINEEREEN =R ()P EACNS LR ESENRS" A S
WELL: ASETO THEGREES L. [N LIFESSRAINTY T D a2 ME R TC A IEETTESCANRINIS SSE\ E N
BEEORE THE RENVOEUTIONERY "R N AN O F 1 75S s (R 1E CRSEE "SEIN1 T E D
STATES NAVY. WORK BEGAN ON SIX ORIGINAL FRIGATES AUTHORIZED AS PART OF
EENS NAYCRISILETE - S IO WHERE wIRFIESRG S SESIEINIREE D | SHEA T T ESSEERUSISERR DI STIE)ENRAREISES
BRENES BF 1. L AGRIBN. . USS CHESAPEARE} WISSHREEINGRESS  ATHEESEEE < O NG ETEF IO RESICH e
BRAGNNESEESHE A USRS *iEs] 797 ). - BHE SEROENY " S HIP SSRREL-BLTET SWIFF H SEINRE SN
FRAMES.

THE: LIVE GAK [QUERIESEREESERGT NTAN A EES AZHEEES L ER Y qPRe IS SIS CIR (L GIEE )
BRANCHES TR T ARE DARNKSRESIDESE ER GRERIN JANE - CANLGREESSERNES &S (ONEE ENSSACL )
OFTEN COVERED WITH SPANISH MOSS, IT IS ONE OF THE MOST MAJESTIC TREES OF
SOUTHERN COASTAL REGION OF THE U.S. THE TREES USUALLY DOMINATE EDGES OF
SALY MARSHESSANDOTHER WELLESCE RANESRE QRS -SESiSARSEN S T E HEAWITE SSISEIERAN |
EEARECS A DenEIEMESENE T VAL W E'1GHWZ S RSN R A [ SR RESTSEANTSSRERNTIESEAS E
AR NS E AR IMERVIVA D E TP E A L F ORGSIENIESEINEE ) N G .

EEIE PRAWVICE OF 1S TRGEESEEEEREe TSl NSNS RN G W ASE WIE RIESESSE A BINISIEE FNEN
AMAERIIANBY 100, EA RLUNEFEvREEE SO S\S E L S « [N E S RENERHE AN GO TN
AMERICAN REVOLUTIONARY PRIVATEER, AND THE USS CONSTITUTION, BUILT IN
BOSTON IN 1797.
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el OINSLBET U T QN We Avge N AR B ARSI e BRI E S SV RIS OETE SNE R STl E R A ASRE
GUERRIERE.



The Mightsy Lice Oulk - Confonsed...

. BARELY FIFTY YARDS APART; EACH SHIP FIRED ITS TWENTY-TWO CANNONS POINT-
BLANK INTO ITS OPPONENT. THE BARRAGE FROM THE BRITISH FRIGATE SEEMED TO
BEGHA VINGJL ' ERESEEE EC I S FWEVER SAS [ TS CANNGINSEER- N N ERESORES 2
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WITH BATTLE SUCCESSES AT SEA AND A BOOMING SHIPBUILDING INDUSTRY, THE
UNITED STATES GOVERNMENT WAS ADAMANT ABOUT ENSURING A FUTURE SUPPLY
BECRREE . OAK AND RESERVED, T RSt SN I SCISENE R ES (G S CUSRSRERINEARIL) D AAND S S T.O
RENRER LI E  TREE  FROM @ TTHMEER . TNSRESIESITS T HES" TN USSR E S DE [N T T ERN
DU INCY @RS AUTHORIZING ETESE SSSEIEIE | S H VEE N T 2aiESaEiE e R S A AN TS Eih i
BEINERA L. . TRIBESSEARN. TN . - WHAS,"SEtNURE G 1 F - BREESET E L ARTD A7 2B EGRNNANIN
SEREEAR I SN - 1 528 SSEREE | N T ENiD ENESEIENRY M A RVESISER ARG N R D GESVARERFRSE =
ON THE TREE FARM, EXPERIMENTED WITH CULTIVATING THE LIVE OAK TREE. HE
WAS PERHAPS OUR COUNTRY'S FIRST FEDERAL FORESTER.
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CENTERY, THE  LIVELOARK . TREESgE OF TS, THHEEREE AN C E T OSS EIRE I DRNERAN'D
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ERGESEESHMISIRS ISR = RN IM B E R 'F @ RUGSESRISESEEIES . BY "V IR GINTA LS TEEL ESEasiCiREsWH O
WAS THE LIBRARY OF CONGRESS NAVAL & MARITIME HISTORY REFERENCE
LIBRARIAN FOR 32 YEARS. HER PUBLICATIONS INCLUDE THE AWARD-WINNING, LIVE
AKINGy SO THERN TIMBSEESEHSSSE SRS CRSCIIEE - = A S SERV EDIGNSITHESSECRESNA R Y
OF THEMNANNS ABNIS OR Y ST BESEERTARENEHETNEN AN AL FISEEGERNE A NBRS A SNGE VIR ERNOE
THE BOARByQE TR E CIO R SaN A VAIRSERES TSRS E O UIND). A5 [EINS

SOURCE:
HTTPS://WWW.THELIVINGURN.COM/BLOGS/NEWS/83227201-LIVE-OAK-THE-FOUNDATION-OF-
SHIPBUILDING-IN-AMERICA


https://www.thelivingurn.com/blogs/news/83227201-live-oak-the-foundation-of-shipbuilding-in-america

American
Red Cross

Good things happen
when you help.

Joth wl.

MISSISSIPPI MARITIME MUSEUM
& ACTIVITY CENTER

BLOOD DRIVE

TUESDAY, MARCH 16, 2021
1-6PM

MMM Conference Room
609 Dupont St.
Pascagoula, MS 39568

«

Donate

Blood
and receive

a FREE
COVID-19
Antibody
test!!

_ -
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*Thee antibody test is autharized by the U5, Food and Drug Administration and may indicate if the donor’s immune systen has produced  antibodies to the coronedirus,
ﬂ."l-ll'dk'ﬁﬂ‘ whaether an individuad developed symploms. For the nest frw morthes, Red Cross blood, patelet and plasma donaiions will e tested using samples oblained at
ke Hime of donation and Leat 1o & testing laboratary, where the samples will sl vhdergo rout ne dereening and infectious diteste testing. Should you test positive o the

COWID anoioadies, your plicim iy B used 00 help a cunnent oricical COVID padient,

A poiitive antibody test resul doss not confirm infaction or Immunity.
American Red Cross is procticing ol COVID protoools, prescreening donor temperotures prior fo endry fo the biood drive, providing masks and hand sonitiner ond exctended
chraring between eoch donar. The safiely end canfidence of oWl dongrs, volunteers ond cur saffl is very important



MEET THE MASTER RIVER PILOT
WHO CONQUORS THE .
MISSISSIPPI EVERY DAY

six who are

mid-forties,

three hundred pounds. He was a
college football player at Nicholls

State University in Thibodaux,

s th _one—' >‘!t'1'1 the Louisiana.

i]:(E are gusting and His head is shaved, and he sports a graying beard. He has a

- W, ;_ﬁith highly spécialized deep love for the river, something he's proud to share with

~ training and -;Ea:?é p-f-’E_zxperi,en‘Ee:"ﬁilo_th-_s_hips Mark Twain, perhaps the most famous of all Mississippi
like the six—hundr;d—foo’e-.l.;ng. six_tif—thousand— River pilots. "

ton Spar Hydra, thj_g;j‘ob will _’EE}E(E Austin several Austin’'s a man of confidence in an industry where a single

hours, and test h_f.S. expertise. ITraffic jams with command could either lead to or divert disaster, so he strives

convergences of tw . Can for boring on the river. He has a short list of messes he's

h for been in, and wants to keep it that“
‘They unexpectedly, and there are numerous

absolutely do, all the time. In the ocean. the

closest ship is, what, fifty miles away?

STORY BY LARA NAUGHTON - PHOTOS BY MICHEL VARISCO 2.25.21

MEET THE MASTER RIVER PILOT WHO CONQUERS THE MISSISSIPPI EVERY DAY



https://narratively.com/author/lara-naughton/

Some ships run up to nine hundred feet long - vessels six times larger than any Twain handled - and at times
Austin drives them at speeds between ten and fifteen miles-per-hour, frequently carrying petroleum or toxic
chemicals that, if spilled due to a crash, could cause an environmental disaster. He pilots in daylight, the pitch
of night, rain, and high winds. "In fast river conditions.” Austin says. “there can be several different currents
pulling in unpredictable directions, like a huge pot of water boiling crawfish.” If he gets caught in fog, he has to
pilot blind and rely solely on radar.

Austin has managed his share of piloting difficulties. When a waterspout ran over the bow of his ship, his radar
went black and the entire ship rocked. When his ship was hit by lightning, the electronics were destroyed.
Austin says lightning storms coming across the river can look like “Ten Commandments-from-the-Bible kind of
stuff.”

Austin’s first duty is to protect people and the waterfront from any major catastrophe. His duty to help move
commerce comes second. Five hundred million tons of cargo run through the Mississippi River every year, and
Austin thinks of himself as a connector, an essential cog in the global farm-to-table wheel. [t's personal to him;
after all, he grew up on the river. “Water is where I find my peace,” he says.

Sixteen years ago, the man Austin affectionately calls “Dad,” the father of his best friend in Marrero,
Louisiana, and a third-generation pilot, offered to sponsor Austin in the business. (Most pilots gain entrance
through family connections.] Austin started working on a tugboat, while keeping his job as an inspector at a
chemical plant, in order to study the river in earnest, learning its curves and tempers, along with the essential
bond between tugboat and ship. Then he apprenticed for a year as a ship pilot and trained as a deputy pilot for
three more years, graduating from smaller to larger ships. “As scary as it might sound.” Austin says. “that's
how it's done. You watch, you practice.” He holds a Master Unlimited License, issued by the U.S. Coast Guard,
permitting him to drive a vessel of any gross tonnage, as well as a First Class Pilot License for the section of
river between Baton Rouge and New Orleans. Five years ago, he was elected into the New Orleans-Baton Rouge
Steamship Pilots Association.

This morning, the Spar Hydra is empty of cargo, anchored, 41 miles by river from New Orleans. A twenty-
person crew from India has been traveling onboard for a month already, and will remain with the ship another
45 days until it reaches Bangladesh.

International ship captains aren’'t authorized to pilot ships on the Mississippi because they are not practiced in
handling the narrow, fast, traffic-dense water. Instead, the captains hand over control of navigation to
Louisiana riverboat pilots, who climb aboard like members of a relay team for maximum eight-hour shifts, until
the ship finally reaches the Gulf of Mexico.

Austin works an alternating-week schedule, and when he's working he is on call 24 hours a day for seven
consecutive days. Last night, the dispatcher estimated Austin would get a call around three a.m. to head to the
river to move the Spar Hydra. At 7:45 a.m., Austin is still at home waiting, but he takes it in stride. He's
accustomed to sleeping in the middle of the afternoon, eating breakfast at two a.m. or dinner at midnight - his
schedule dictated by the river.

For Austin, though, the difficulty of such a job is figuring out how to be a good single dad to his twelve-year-
old daughter. “The real struggle is balancing being a nurturer and disciplinarian,” he says. “I'm a man raising a
feminist. [ had to learn how to get in touch with my emotions.” Austin has had full custody of her since she was
three, and a nanny watches her while he's at work.

As with parenthood, there are inherent joys and challenges that come with his gig on the river. Austin often
has to perform turns sharper than what ships are sea-tested to make. When the river gets high, he doesn't
always know if the ship will overcome the force of the current, or if he'll be able to stop the ship's swing.
“There've been times I've flat out wondered if I was about to crash,” he says. “I've got full rudder, spinning the
propeller as much as possible, and fingers crossed.”

He was on a ship that blew a fuse and the propeller became inoperable. The ship went careening. He dropped
anchor and screeched to a halt less than a hundred feet from a chemical dock.

Another time he had to bounce off a fleet of barges along the riverbank in order to avoid crashing into another

vessel which had a crew aboard.



River pilots operate by an unwritten rule: “Mud. Machine. Man.” If a ship is in danger of crashing, the safest
option is to run it into a muddy riverbank. The second option, as Austin says, “is to bend some steel.” The
absolute last resort is to damage human life.

Captain Austin is relaxed but vigilant. He learned early on, however, not to assume the same from others.

One morning around two a.m., Austin was on an 850-foot-long oil tanker painted DayGlo orange. A towboat
without a barge approached his path in front of the ship. “I'm thinking, ‘I know he sees me, [ know he sees me, oh
my God he doesn’'t see me!'” Austin sounded the danger whistle — five rapid blasts - flipped on a big spotlight,
and somehow steered the 110,000-ton tanker around the relatively tiny boat.

Then there are the guys in canoces - adventure seekers. Captain Austin good-humoredly calls them “rocket
scientists.” Like Twain, he loves the concept of life on the river. It's romantic and beautiful. But while navigating
from the bridge deck, a hundred feet above the water, a fourteen-foot kayak looks like a speck of dust. “Can you
see a bug before it hits your windshield?” he asks, rhetorically. “Not only can [ not see him, I wouldn't feel him if
we did make contact.”

At 9:15 a.m., Austin finally gets the call to be on the Spar Hydra by noon. He drives his black Jeep Wrangler
from New Orleans toward LaPlace, the self-proclaimed Andouille sausage capital of the world. Along the way, he
stops to buy four-dozen donuts for the tugboat crew he’'ll see shortly. Then he continues to the levee behind the
Cargill Grain Transfer where he'll berth the Spar Hydra. He says, “I park where a job ends so I can immediately
hop in my Jeep and go back into dad mode.”

He's already orchestrated the timing. so a driver meets him at his car to transfer him to a crew boat, which is
also waiting. On the way to the Spar Hydra, the crew boat pulls up beside a tugboat so Austin can hand off the
donuts. Tugboat captains live on board full-time in weeklong shifts, and, having done it himself for more than a
decade, Austin knows how much they appreciate food from land.

When the crew boat drops him off at the Spar Hydra, Austin steps onto the ship's long metal gangway, and
halfway up catches a welcome waft of curry where he meets the captain. Together they climb to the bridge deck
where Austin will take control of navigation and transit until the ship is berthed at the Cargill facility. He's
immediately brought lunch: fried fish, soup, stewed cabbage and rice. The crew onboard calls him “Mr. Pilot.”

He looks out from the bridge, a vantage point not unlike sitting atop a hill overlooking a wvalley. It's an
impressive sight, this long flat stretch of south Louisiana: sugar cane fields, chemical plants, oil docks, barges in
clusters near the bend of the river, and small communities of petroleum workers, fishermen and agricultural
laborers.

This area is also one of the largest waterfowl flyways in the country. The multitude of ducks gets so thick,
Captain Austin can see them on the radar, like splotches of ink in the river. There are also plenty of alligators
and beavers. Underwater, giant catfish eat grain that spills from the Cargill granary and grow to the size of small
humans. “People think that's a river tale,” Austin says, “But Sweetie, a tugboat engineer, used to catch them
with Vienna sausages on the hook.”

The wind is blowing hard and can gust without notice. This could push the ship, increasing the chance of it doing
a sideways slide into the berth. He calls for two tugboats, including the one that just received the donuts. With
all preparations complete, Austin gives the command to lift the first anchor, "Heave starboard anchor!”

Once both anchors are lifted, he puts the ship in full maneuvering speed and brings it a few miles upriver.

Then, “Slow Ahead!”

The tugboats arrive and tie on to the portside of the ship. They look like toddler toys next to the enormous Spar
Hydra, but they're mighty, and when they connect, Captain Austin can feel their vibration along with their tug;
the extra weight helps slow the ship down. Tugs are a part of the overall timing of things, and here to help move
the ship into correct position.

Together they travel further upriver. When Austin clears the turn near the Cargill facility, the wind is blowing
off the dock. Instead of being a hindrance, the wind will help cushion the ship from slamming into the berth.

That's lucky: Austin will be able to use the tugs, the river and the wind to his advantage.



At the Cargill berth, two hours into the job, Captain Austin has to essentially parallel park the ship,

and there's already a ship in the lower berth. He must pass it at precisely the correct distance and
angle, and then, while still creeping forward, edge the Spar Hydra sideways to align it lengthwise
against the dock.

The ship captain nervously darts across the bridge. Austin remains measured, in total concentration.
He communicates with the linemen, dock men, tug pilots, and ship captain, all individually, and
simultaneously.

“Steady!” The command seems like the understatement of the day.

“Clutch straight in!” The tugs help fine tune adjustments. Inch by inch, the Spar Hydra lands softly
alongside the berth.

“Hard straight in!” The tugboats turn, perpendicular, nose to ship. They hold the Spar Hydra steady
long enough for the mooring men to tie the lines. The ship captain slows his pacing in visible relief.

In truth, on his worst days at home he'd prefer to be at work. "Personal stuff, romantic stuff, family
stuff, whatever's going on at home, it has to take a pause.” he says. "l come out here and move my ship.
[t's a good little break.”

Now it's the Spar Hydra that looks dwarfed beside the Cargill facility - a complex network of elevated
chutes and tunnels, a steel maze that crosses over land and into water. [t stretches over acres, and its
grain elevators can manage more than four million bushels of grain. Its six loading spouts look like the
design of a manic kid who just keeps connecting blocks, precariously high and sprawling across the
floor, daring gravity and physics to not make the whole thing fall.

Two bulk carriers at anchor on the Mississippi River. Photography by Michel Varisco

[t will take two days here to load the Spar Hydra with 53,000 tons of soybeans. There's an inch-thick
covering of corn and soy on the dock. Grain dust swirls in the air. Austin’s black sweatshirt is dotted
with white flecks, like ash or an unusual Louisiana snow.

The sun pushes through gray clouds, sparkles on the river and off the red rust of the Spar Hydra. The
view is striking, worth a moment’s pause.

His work complete, Austin gives orders for the tugs to be released. He consults with the ship’s captain,
thanks the crew, disembarks from the Spar Hydra, and walks off Cargill grounds to his Jeep.

“All in all, a good day!”



CURRENT OPPORTUNITIES AVAILABLE

Administration:

Help aid with executive director administrative
projects including maritime proposals, grant
submissions, Admin paperwork, coordinate
management of minor museum facilities

Exhibits/Artifacts Acquisition Control:

Help plan and prepare to locate, obtain,
restore, protect, document and manage all
artifacts.  Exhibit planning, presentation,
community/state value determination

Grant identification/proposals

Partner with Executive Director in establishing
new grant partners and aid in drafting
subsections of proposals

Events:
Plan and manage social
participation in public events.

events and

Membership/Donor Recognition:

Establish appreciation and recognize value
of new and current members. Enhance
communication with all members through
email, phone, calls, events Museum
Development/Strategic and

Fund Raising/Capital Campaign:

Help establish foundation, help manage
capital campaign, establish new contacts
with emphasis on donations.

Buildings, 1T & Facilities:

Help with coordination of building
construction, renovations, IT framework
and troubleshooting. Work with engineers,
architects, exhibit techs.

Legislative:

Interact  with  Mississippi  and  U.S.
Legislators on behalf of the museum; help
coordinate lobbyist activities.

Education:

Partner with staff and community to
develop maritime educational
presentations, lesson plans, teaching
methods, creative educational input,
proposal/grant support, research,

maritime history

Financial Planning/Management:
Help plan and manage finances; help
develop annual budgets; ensure required
filings are complete, initiate ideas for new
funding areas. Bank partnerships.

Business Planning:

Help develop and maintain plans for existing
and future museum facilities; develop the
business and strategic plans; maintain the
plans via annual reviews.

Public Relations

(Newsletter, Social Media):

Interact with the public via newspapers, radio,
television, and direct contact. Oversee the
timely production and publication of four
MMM Newsletters on a quarterly schedule as
directed by the Board of Directors.

Community Liaison
Recruitment/Development:

Identify and recruit qualified candidates to
partner with Board of Directors, Chairpersons,
committees. Present nominations to the
Board for approval; once approved, secure
agreements to serve from the nominees.



